
Speaking
Experience

info@strategicsteps.ca

ALBERTA LIBRARIES CONFERENCE | 2020

ICMA NORTH CAROLINA 2018 | IDAHO 2020 | VIRGINIA 2020

SASKATCHEWAN URBAN MUNICIPALITIES ASSOCIATION | 2020 

ALBERTA URBAN MUNICIPALITIES ASSOCIATION | 2019

ALBERTA SCHOOL BOARDS ASSOCIATION CONFERENCE | 2018 

INFRASTRUCTURE ASSET MANAGEMENT CONFERENCE | 2018

ALBERTA MUNICIPAL CLERKS ASSOCIATION CONFERENCE | 2017 

INSTITUTE OF PUBLIC ADMINISTRATORS OF CANADA 
(IPAC) CONFERENCE

Ian shares his passion for great governance by bridging the gap between elected
officials and senior management as a nationally accredited Certified Management

Consultant, a Certified Change Management Practitioner, and the 
President of Strategic Steps Inc. 

Providing guidance, advice, capacity

and independence to organizations in

local government, post secondary,

and social service sectors.

Ian McCormack
CMC, BA

Building 

Great

Governance

Together. 

Book Now
ian@strategicsteps.ca
780-416-9255

In 2020 Ian released his first book, Who's Driving the Grader,

based on real-world experiences and filled with "Ianisims' on

how we go from good to great governance while keeping the

best interests of the community at the heart of all decisions. 

http://www.strategicsteps.ca/
https://www.strategicsteps.ca/whos-driving-the-grader

